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Northwest Texas

Small Business Development Center Network
The Northwest Texas Small Business Development Center
(NWTSBDC) is the premier small business planning resource in a 95 county
region of Northwest Texas. We have SBDC centers located in Abilene,
Amarillo, Granbury, Lubbock, Odessa, and Wichita Falls. The centers are
hosted by leading universities and funded through a partnership with the
United States Small Business Administration and by the State of Texas.
The NWTSBDC is part of the nationwide network of America’s SBDC.
The highly experienced staff at the America’s SBDC provides service and
assistance to local community entrepreneurs. Consulting is offered at no
cost and can provide guidance in various areas on such issues as business
startup, employee relations, marketing, contracting, identifying sources of
funding, patents, financial management, and goal setting.
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1. WEST TEXAS A&M UNIVERSITY
AT AMARILLO
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2. TEXAS TECH UNIVERSITY
AT LUBBOCK
3. MIDWESTERN STATE
UNIVERSITY
AT WICHITA FALLS
4. UNIVERSITY OF TEXAS
PERMIAN BASIN
AT MIDLAND/ODESSA
5. TEXAS TECH UNIVERSITY
AT ABILENE
6. TARLETON STATE UNIVERSITY
AT GRANBURY
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July 6, 2017
To our Clients, Partners, and Friends:
In 1987, Texas Tech University established the Northwest Texas Small Business Development
Center (NWTSBDC) program. For the past 30 years, the NWTSBDC has supported the
economic growth of 95 counties in Northwest Texas by providing business consulting and
training to the area.
By providing assistance in business plan development, marketing, accounting, finance, technology
integration, and other areas of business, the NWTSBDC has been extremely successful in
supporting business growth and economic expansion. Over the past 30 years, the NWTSBDC has
helped open 9,523 new businesses, expanded over 1,993 existing businesses and created 33,050
new jobs.
In the most recent year, the NWTSBDC helped 389 new businesses start, 79 existing businesses
expand, created 1,414 new jobs, and generated $39,746,169 in capital formation. These businesses
represent everything from retail, manufacturing, and service companies to biotech, nanotech,
medical research, and software.
We are extremely proud to have been a part of the growth of the Northwest Texas economy. Our
entire staff is dedicated to providing the most professional and timely assistance to all businesses
of the Northwest Texas region. We cordially invite current business owners and prospective
entrepreneurs to contact us for assistance.
Sincerely,

Craig Bean
Executive Director
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phone: 806-745-1637 address: 2579

S. Loop 289, Suite 114, Lubbock, TX 79423

Texas Tech University SBDC at Lubbock
SERVING 16 C O U NTIES :
Bailey

Cochran

Cottle

Crosby

Dickens

Floyd

Garza

Hale

Hockley

King

Lamb

Lubbock

Lynn

Motley

Terry

Yoakum

J. CRUSE
christmas gallery & décor
Owner:

JACKIE CRUSE

J. Cruse Christmas Gallery & Decor is a
distinctive company founded by Jackie Cruse that
offers incomparable items that makes everyone’s
Christmas holiday absolutely unforgettable. The
store’s primary feature is Saint Nicholas himself, hand
sculpted and fitted with dizzying detail.
Jackie Cruse opened J. Cruse Christmas Gallery
in 2008 in Post, Texas. The gallery, located in the
heart of downtown Post, offered mid to high end
Christmas décor and Jackie’s signature Santas. With
its unique Christmas themed interior design approach
to holiday decorating, the gallery became a must see
tourist destination as well as a hotspot for locals. In the
following years, Jackie began providing home décor,
gifts, gourmet chocolate, and cupcakes along with a
wide variety of items all year long.
In 2016, after eight years of operation in Post,
Texas, Jackie relocated to Lubbock. Upon securing
the necessary funding, Jackie and his crew began to
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work long hours and weekends in order to move all the
inventory, equipment and furniture to the new location
so that it would be ready in time for the holiday season.
After six months at the new location, including a
Christmas season that exceeded all expectations, J.
Cruse’s management is already forging ahead with
new creative ideas to “decorate with a twist.” Moving
forward, Jackie plans to offer decorative solutions to
Lubbock residents for all of the holidays.

ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

1,509

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

5,936

Capital Formation:

$125,064,796

1,454

13,425

Counseling Hours:

73,910

25,046

BIG PLATE
restaurant supply
Owner:

JOE NUCKOLLS

Big Plate Restaurant Supply is more than just
supplies. They are “Big on Selection, Big on
Service, and Big on Savings.” Big Plate specializes
in the supplying of restaurant and kitchen equipment
to clients in the Lubbock area. Whether it is home or
business, Big Plate Restaurant Supply offers a variety of
kitchen items ranging anywhere from jalapeño corers,
pasta machines, proofing cabinets, cookware, and much
more.
Big Plate has been in business for over 11 years
and over that time Joe has had the opportunity to
gain valuable experience. He’s learned much about the
industry and has overcome various challenges.

When he first opened the store, he admits to
“arrogantly assuming” that he had everything needed
to open a restaurant. His customers quickly let him
know that he was wrong. Hearing this from his
customers did not deter him. Instead, it prompted
him to strengthen his business and his reputation, as
demonstrated by the 2017 Best of the West award he
received from KCBD NewsChannel 11.
Joe offers a key piece of advice for anyone seeking
to start a business. “Start with the SBDC. When
you’re starting in a business as volatile as the restaurant
business, you need as much support as you can get and
with them [TTU SBDC] being able to provide you with
support and research, it’s just invaluable in what they
can provide.”
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phone: 325-670-0300 address: 749

Gateway Street, Suite 301, Abilene, TX 79602

Texas Tech University SBDC at Abilene
SERVING 17 COUNTIES:
Callahan

Coleman

Eastland

Fisher

Haskell

Jones

Kent

Knox

Mitchell

Nolan

Runnels

Scurry

Shackelford

Stephens

Stonewall

Taylor

Throckmorton

RENTECH
boiler systems
Owner:

JACK RENTZ

Rentech Boiler Systems of Abilene, Texas is a
global leader in the boiler manufacturing industry
today. Rentech designs and builds custom boilers for
the petrol-chemical, power generation and other heavy
industries. A high percentage of Rentech sales are
internationally driven. Rentech and its two associate
companies, Rentech Boiler Services and Frontier
Welded Products, together employ 335 people in the
city of Abilene.
Jack Rentz, founder and owner, came to the SBDC
in 1996 with a vision, experience and a drive like
no other entrepreneur before him. This project was
completed through a combined effort of a local
bank, the Development Corporation of Abilene and
the SBDC. Rentech started with one individual, Jack
Rentz. Jack did not start his business with a work force,
board of directors, or a sales force. He developed
the business and continued to expand it into other
businesses.
Although, the Abilene SBDC helped Jack compile
his financial spreadsheets, it is likely that he already had
similar projections in mind. Nevertheless, the SBDC
was on hand to help him substantiate his assumptions
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into a workable business plan.
Jack is a loyal Texas Tech Red Raider fan. He is
currently on the Texas Tech Foundation Board and was
recognized as a distinguished alumni in 2011 by the
Whitacre School of Engineering. Jack’s wife, Becky,
is one of the motivating forces in his life. She is also a
graduate of Texas Tech and is the founder of the Wylie
Bulldogs Education Foundation in Abilene. Jack and
Becky contribute to making Abilene a great place to
live.

ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

2,763

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

8,811

Capital Formation:

$137,693,874

1,211

17,969

Counseling Hours:

85,018

21,771

FIREHOUSE
subs
Owner:

CHAD FULKERSON

Firehouse Subs is a unique franchise that has
a unique franchisee - which makes for a great
combination for Abilene, Texas. The uniqueness
begins with a franchise that was founded by firemen
who gave of themselves to save lives. It is carried on
by a local franchisee who gave of himself to fight for
his country, but is now giving of himself to provide the
community with great food in a great environment.
Chad Fulkerson, the owner, came to the SBDC
when he departed from the military and wanted to
open a Firehouse Subs franchise. The SBDC consultant
worked with Chad by developing spreadsheets and
reviewing financials prior to his commitment. The
opening was delayed due to Chad’s desire to find the
perfect location. Once a location was chosen, Chad
focused all his attention on executing his plan. With
the SBDC at his side, he was ready to tackle any
changes that his plan might require along the way.

year of business. Today, he continues to be one of
the company’s top 20 producers. One of the unique
aspects of owning a Firehouse Subs location is that
you become a part of the Firehouse Subs Public Safety
Foundation. The foundation donates money to buy
lifesaving equipment for first responders in the owner’s
local community. Chad donated over $14,000 this year
to the local volunteer fire departments and other public
safety organizations.

Chad opened his business in 2014 and his passion
for perfection carried through to his food quality
and service. His Firehouse Subs franchise became
one of the company’s top performers in his first
NWTSBDC
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phone: 1-806-372-5151 address: 701

S. Taylor, Ste 118, Amarillo, TX 79101

West Texas A&M University SBDC
SERVING 25 COUNTIES:
Armstrong Briscoe

Carson

Donley

Hall

Gray

Collingsworth
Hansford Hartley
Castro

Lipscomb Moore

Ochiltree Oldham

Roberts

Swisher

Sherman

Parmer

Dallam

Deaf Smith

Hemphill Hutchinson
Potter

Randall

Wheeler

FAMILY CARE CLINIC
of panhandle
Owner:

HOLLY JEFFREYS

Holly Jeffreys didn’t follow the money; she followed
her passion and created a business that meets the
needs of others. Holly is a Family Nurse Practitioner
that owns and operates Family Care Clinic locations in
Panhandle, Boys Ranch, and Vega, Texas.
Holly realized there was a lack of access to health care
for rural residents in the Texas Panhandle as she witnessed
her grandparents struggle to find healthcare providers in
the rural community where they lived. The providers they
needed were always in urban areas. Holly understood that
people in rural areas worked hard, and they preferred to be
seen by their neighbors. They too deserved an opportunity
to obtain quality and convenient healthcare within their
own communities. Even though she faced the challenges
of the changing healthcare industry and the constant battle
between the cost of care and the quality of care, Holly has
remained focused on people, not policy.
Holly came to the WTAMU SBDC and worked with
David Dickerson to create a business plan to secure
funding. However, she ended up getting a bit more than she
bargained for when she found a friend and mentor in David.
Holly continues to utilize David as a source of knowledge,
advice, and encouragement as she operates and expands her
business.
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If she could go back and change anything, Holly says
that she would have prepared more to become the leader
that her team needs and deserves. Since tackling this project,
there have been many memorable moments, some daunting,
but there’s one in particular that stands out to Holly: “The
open house of our new building in 2012. It felt more like an
impossible dream, but it was a reality. We have been able to
serve and continue to serve thousands of patients that walk
through those doors.”
For Holly, this business has truly been about the people
around her, her community, and her team. Congratulations
to Holly Jeffreys for eight years of caring for the rural
communities of the Texas Panhandle!
Holly Jeffreys DNP, APRN, FNP-BC

ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

1,801

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

6,337

Capital Formation:

$143,003,572

1,485

16,027

Counseling Hours:

57,828

29,510

MARCELLA
furs
Owner:

& leather

MARCIE REA

Marcie Rea used to be in the insurance business.
It helped bring home a paycheck, but it didn’t ignite
a passion in her life. When Marcie decided to leave that
world, she says God began pointing her towards business.
Marcie literally dreamed about it. She had a recurring
dream of running through racks of fur coats as a child.
Marcie became a connoisseur of the craft of fur design.
In the same way that someone might restore a classic car,
Marcie reconstructed and redesigned old furs. As with many
business owners, Marcie began working out of her home;
and as her business grew, she was soon overrun with racks
of furs.

success. Marcie’s business has become an accepted and
supported member of the Amarillo community. Marcie
would not change one thing about her journeys in both faith
and business; however, she does have some advice for other
entrepreneurs:
“It is going to be hard. Nobody tells you that part. You
just have a dream and you’re going after it. When you hit
a brick wall, you have to get up, dust off, and keep going.
Every successful entrepreneur has been given the special gift
of tenacity from God. Don’t give up!”

In 2002, Marcie met with the WTAMU SBDC. Marcie
knew her craft inside and out, but she was unfamiliar with
the business side of things. The SBDC taught Marcie
how to put her dreams down on paper. The most difficult
obstacle was securing funding to open the storefront. Even
though Marcie and her husband had stellar credit, it was
difficult to get a local bank to take them seriously. Furs and
Texas Panhandle aren’t exactly synonymous terms. Marcie
described her financing journey: “I knew that God had given
me a vision for this thing, and I was determined.”
Marcella Furs & Leather was born and quickly saw great
NWTSBDC
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phone: 432-552-2455 address: UTPB

CEED Building, 1310 North FM 1788, Midland, TX 79707

University of Texas Permian Basin SBDC
SERVING 16 COUNTIES:
Andrews

Borden

Coke

Crane

Dawson

Ector

Gaines

Glasscock

Howard

Martin

Midland

Reagan

Sterling

Upton

Ward

Winkler

SUSIE’S SOUTH FORTY
confections
Owner:

SUSIE HITCHCOCK-HALL

Susie Hitchcock-Hall of Susie’s South Forty
Confections has been following the same advice
for the past 25 years as when she first opened her
business: “Know that you will have hard times, but stay
focused. When you start a business, you are making a
commitment.”
Previously, she was the director of sales and catering
for several hotels. She had always wanted to be in
business for herself; so while still teaching country and
western dance in the evenings, she and a friend started
the candy business. Susie developed a business plan,
learning how to make it better with the assistance of
the SBDC. She dove into the specifics of the candy
manufacturing business through competition study
and found out that, while there were not any local
competitors, there were plenty outside the area. Susie
decided she wanted to make the best candy you can buy
- which put her immediately into the gourmet category.
It all starts with quality chocolate which she orders from
Belgium.
Susie believes deeply in giving back to her community.
She has served on numerous boards and is now serving
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on the Midland Humane Coalition. She is also serving
on the fundraising committee for the Wellness Center
and other nonprofit organizations. This has given her a
better understanding of what it is like to be on the other
side of asking for money for a business. As a result,
she tries to give something to everyone that approaches
her for donations - from silent auctions to door prizes.
Annually, she donates up to 100 to 200 items a year;
ranging from a small bag of Texas Trash to large gift
baskets.
Susie’s South Forty Confections is a Guinness
World Record holder. She holds the record for creating
the largest piece of pecan toffee at 1.33 tons - it was
fashioned in the shape of the state of Texas! The world
record was a feat she accomplished with the help of her
son, David, who works regularly with her. She has also
been featured on the Food Network’s “Unwrapped”.
Because of a constant commitment to growing
Susie’s South Forty, she had her most memorable
experience when the governor of Texas and his wife
inducted her into the Texas Women’s Hall of Fame.

ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

1,019

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

4,080

Capital Formation:

$99,438,901

977

10,587

Counseling Hours:

44,318

18,118

VanZandt
controls
Owner:

LANCE VANZANDT

In 2014, Lance VanZandt came to the SBDC
to put together a business plan and financial
projections. Initially, he wanted to start VanZandt
Controls on a larger scale, but he decided to scale back
and grow at a more steady pace. The business sells
high-quality automated valve packages and process
controls. He launched his business in November 2014
and began operating VanZandt Controls in February
2015. Lance has always been a leader in every sales
job that he has held. He knows the true value of
dependability and authenticity which is why he has had
no trouble getting and keeping clients.
VanZandt Controls serves many industries - from
oil and gas to power generation to chemical processing.
They work with businesses on valve automation,
valve sourcing, instrumentation and process controls.
VanZandt assembles and sells electric valve actuators,
pneumatic valve actuators, hydraulic actuators, and
pressure switches.

Lance was highly motivated to start his own business
because the company he had been working for wanted
him to sell other products. He wanted to focus on valve
automation because he knew that was what his clients
needed.
Since opening, VanZandt Controls has grown from
two employees to eight full time employees. To date,
the most memorable event that has happened to his
business is getting an offer from someone to buy it.
His best piece of advice for new entrepreneurs is:
“make sure that you have the right people to advise
and prepare you so that you may lead your business in
the right direction - people like the SBDC!” Lance also
learned that having your financials and books in order
is almost as important as sales.

NWTSBDC
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phone: 940-397-4373 address: 3410

Taft Boulevard, Wichita Falls, TX 76308

Midwestern State University SBDC
SERVING 11 COUNTIES:
Archer

Baylor

Childress

Clay

Foard

Hardeman

Jack

Montague

Wichita

Wilbarger

Young

CELLS U
more
Owner:

ROY DAVOULT

“Come see us at Cells U More!” If you live
in Wichita Falls or the surrounding area, you
know that is the commercial catch phrase for Roy
Davoult’s Cells U More.
Cells U More, established in November 1999, sells
cellular phone accessories on the Internet. Roy began
his business by promoting his website on the radio and
with a sign in his front yard. In late January of 2000,
Roy came to the SBDC seeking assistance with opening
a retail storefront. The SBDC assisted Roy with a
business plan and cash flow projections. In June of
2000 the first Cells U More store in Wichita Falls was
opened.
Cells U More sells U.S. Cellular services and
accessories. Roy made it his goal for Cells U More to
provide the best service to his customers. He believe
in quality service with a smile. Over the first five years
of business, their sales grew by 527%. Today, Cells
U More has 11 locations in Texas, Oklahoma, and
Kansas.
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Roy has also been a successful entrepreneur outside
of the cellular business. Roy and Cells U More became
a sponsor of the local amateur hockey league team
when they first came to town by supplying phones to
the team. For the past 11 years, he has owned 50% of
the hockey team. He is the Vice President and is in
charge of marketing for the team. He is also owner of
The Basketcase and Flower Shop.
Roy is well-known and active in the community.
He has helped teach kids how to play hockey, and he
has coached little league baseball teams. His accolades
include Small Business Person of the Year for Wichita
Falls, 1st Runner Up for Small Business Person of the
Year for the Dallas SBA District, Partners in Education
(PIE) Partner of the Year, and Top Store in Sales
numerous times for U.S. Cellular.

ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

1,705

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

5,324

Capital Formation:

$59,340,136

987

14,180

Counseling Hours:

52,586

33,577

DEAR HEART
designs
Owner:

NICHOLE KIRK

Nichole Kirk has deep roots in her faith. She
knows what it is like to be judged and to feel like
no one will understand. She also knows what it is
like to be loved more than she could ever imagine, and
what it is like to be forgiven and healed by grace. This
is why Dear Heart Designs was born. Their jewelry
pieces are meant to create moments in which you can
share your testimony with another.
Dear Heart Designs started after Nichole graduated
from Texas Tech University with a degree in Human
Science. She wasn’t sure what she wanted to do, but
she knew that she wanted to bring love to people.
Nichole had no formal training in jewelry design or
manufacturing, but she felt so called to share her vision
that she spent countless hours of research on metal
quality and jewelry design.
Dear Heart Designs was born in 2013 and has
flourished as a handcrafted inspirational jewelry
business. They were solely based online until October

2016. The utilization of social media is key in online
sales for Dear Heart Designs. They generate 85% to
90% of their sales from their website. In fact, most
of the company’s referrals come from social media
platforms. From 2013-2015, sales increased 347%.
Dear Heart Designs’ products include handcrafted,
inspirational jewelry pieces that are hand-stamped one
letter at a time. They are placed onto hand-cut, high
quality solid sterling silver, 14kt gold-filled, or 14kt rose
gold-filled pieces in varying shapes and sizes. They are
then assembled onto chains and gift wrapped with care.
Dear Heart Designs has recently expanded into apparel
and home goods to diversify their portfolio.
Nichole and Dear Heart Designs have created
a niche for custom, handcrafted jewelry with an
emotional appeal. Even Joanna Gaines from the
popular HGTV’s “Fixer Upper” has been spotted
wearing one of Dear Heart Designs’ pieces.

NWTSBDC
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phone: 817-573-7681 address: 105

N. Stockton, Granbury, TX 76048

Tarleton State University SBDC
SERVING 10 COUNTIES:
Brown

Comanche

Erath

Hamilton

Hood

Mills

Palo Pinto

Parker

Somervell

Wise

JACOBS FAMILY
pharmacy
Owners:

13

JOHN & KERRI JACOBS

The pharmacy business was in the blood for John
“Tim” Jacobs. He began his career as a pharmacist
with the local Wal-Mart and spent 10 years as their
District Manager. Starting his own pharmacy was always
a logical choice, but the timing never seemed right. Tim
and his wife, Kerri, finally made the decision to give
entrepreneurship a try.

Two years after opening the business a small setback
occurred. An SUV plowed through the front of the
store during business hours. Luckily no one was hurt,
but extensive damage was done to the front of the store.
Tim and Kerri took this disaster and turned it into an
opportunity to remodel the store by adding more counter
space.

The Jacobses made a firm commitment towards
pursuing their own family oriented pharmacy by
contacting their local bank and the Tarleton SBDC. The
SBDC assisted them with their due diligence, drafting
their business plan, preparing financial projections and
securing a commercial loan. The Jacobses were able to
renovate an existing building at 2701 Austin Street in
Brownwood, Texas. The business officially opened on
July 4th, 2013, and it is more than just a pharmacy. It
has a clothing & apparel section, a card & gifts section,
and a fountain-type station that serves Cold Remedies
frozen yogurt. They offer a variety of services including
prescription refills by phone, web, and app. They have
a fast and friendly drive-thru, and they offer free local
delivery.

The Jacobses run the store by their motto — “A
Cheerful Heart is Good Medicine.” The pharmacy is
truly a “family business” employing Tim, Kerri and their
daughter, Kendra, full time. In addition to the three
family members, Jacobs Family Pharmacy payroll includes
10 more employees.

NWTSBDC
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ECONOMIC IMPACT - PROGRAM TO DATE
Businesses Opened:

726

Jobs Created:

Clients Counseled:

Seminars:

Attendees:

2,562

Capital Formation:

$36,894,815

450

7,033

Counseling Hours:

36,094

9,652

ALFORD
water conditioning
Owner:

VICKI ALFORD

Alford Water Conditioning is a modern example
of how hard work and great customer service
can pay off. The family owned business was first
established in the Alford’s garage in 1984, but by 1992
it had outgrown the garage and moved to a small store
front on Lingleville Road in Stephenville.

provides a salt delivery service and water conditioning
equipment rentals. Alford Water Conditioning is
now known as a local leader in the water conditioning
industry because of their great customer service
and their proven ability to fix water issues that other
companies cannot.

It was just before this expansion that the Alfords
visited with the Tarleton SBDC for some general
business advice and training. After a few more years
of hard work and treating their customers right, Vicki
Alford and her son, Kevin, purchased a plot of land in
2007 and constructed a new storefront at their present
location.

The company motto from day one to present has
not changed: “providing fast friendly service and
the highest quality equipment available anywhere.”
Vicki believes that no one should have to live with
nasty-stinking-rusty water. Alford Water is a true
entrepreneur success story.

The company, which started as a small family
business, has now grown to 13 employees, housed in a
12,000 square foot building with 8 company trucks. It
has a service area that stretches a 150 mile radius from
Abilene to Fort Worth. Alford Water is a womanowned HUB vendor with the State of Texas. They
build and install the highest quality water conditioning/
softening equipment and guarantee a five-year warranty
on their trustworthy products. The company also
NWTSBDC
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CLIENT

SURVEY
* percent based on 1300 participants size *

1

What category best describes your business?
Wholesale
Service
Other
Retail
Construction
Leisure and Hospitality
Real estate
Manufacturing
Education or training
Health care or social assistance
Finance
Transportation or warehousing
Agriculture
Staffing
0

2

10

20

30

40 %

How many years has your business been operating?
Over 10 years
3 to 10 years
1 to 3 years
Less than 1 year
0

3

10

20

30

40

50 %

Including the business owner(s), how many employees do you have?
Over 100 employees
76 to 100 employees
51 to 75 employees
26 to 50 employees
11 to 25 employees
6 to 10 employees
1 to 5 employees
0
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10

20

30

40

50

60

70 %

4

Please indicate the range of your gross revenues for the last fiscal year:
Over $10 million
$1 million to $10 million
$750K to $1 million
$500K to $750K
$100K to $500K
Under $100K
0

5

10

20

30

40

50 %

Do you represent a certified minority-owned or woman-owned business?
Yes
Don't know
No
0

6

10

20

30

40

60 %

During 2015:
- Sales/revenue

- Number of employees

Increased

Increased

No Change

No Change

Decreased

Decreased
0

10

20

30

40

50

60 %

0

- Spending on equipment/facilities
Increased

Increased
No Change

Decreased

Decreased
10

20

30

40

50

10 20 30 40 50 60 70 80 %

- Overall business opportunities

No Change
0

7

50

60 %

0

10

20

30

40

50 %

What were the reasons for increasing the number of employees?
Growing customer demand
Need new skills
Current staff members are overworked
Other factors
0

10

20

30

40

50

60

70 %
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8

What were the reasons for decreasing the number of employees?
Economic climate isn't good/is uncertain
Current staff has needed skills
Firm not interested in growing
Other factors
Wages and benefit costs were too high
Searched but could not find needed skills
0

9

10

20

40

50

60 %

Your expectations for 2016:
- Sales/revenue

- Number of employees

Increase

Increase

No Change

No Change

Decrease

Decrease
0

10

20

30

40

50

60

0

70 %

- Spending on equipment/facilities
Increase

Increase
No Change

Decrease

Decrease
10

20

30

40

50

10

20

30

40

50

60 %

0

10

20

30

40

50

60

What is the most important issue you are struggling with that will affect
your ability to grow your business?
Access to capital
Talent (finding right workers)
Finding new markets

Using technology/social media to attract new customers
Complying with government regulations
Strategic planning (advice on how to grow business)
Financial management
Other factors
Payment and security concerns
0

17

60
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- Overall business opportunities

No Change
0

10

30

5

10

15

20

25 %

70 %
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How difficult has it been for you to find workers with the following skills:

- Basic math skills

- Advanced math skills

Very Easy

Very Easy

Somewhat Easy

Somewhat Easy

Neutral

Neutral

Somewhat Difficult

Somewhat Difficult

Very Difficult

Very Difficult
0

10

20

30

40

50 %

- Basic English skills

0

Very Easy

Somewhat Easy

Somewhat Easy

Neutral

Neutral

Somewhat Difficult

Somewhat Difficult

Very Difficult

Very Difficult
10

20

20

30

40
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30

40

50 %

30

40

50 %

30

40

50 %

30

40

50 %

- Basic computer skills

Very Easy

0

10

30

40

50 %

- Advanced computer skills

0

10

20

- Advanced technology skills

Very Easy

Very Easy

Somewhat Easy

Somewhat Easy

Neutral

Neutral

Somewhat Difficult

Somewhat Difficult

Very Difficult

Very Difficult
0

10

20

30

40
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- Sales and marketing

0

Very Easy

Somewhat Easy

Somewhat Easy

Neutral

Neutral

Somewhat Difficult

Somewhat Difficult

Very Difficult

Very Difficult
10

20

30

40

0
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- Interpersonal skills
Very Easy

Very Easy
Somewhat Easy

Neutral

Neutral

Somewhat Difficult

Somewhat Difficult

Very Difficult

Very Difficult
10

20

10

20

- Punctuality/reliability

Somewhat Easy

0

20

- Foreign language skills

Very Easy

0

10

30

40
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